FUTURE

AMERICA'S

NATIONAL

PARKS

First Annual
Centennial Strategy for

Coronado National Memorial

August 2007

CENTENNIAL ﬁ INITIATIVE



Site: CORO Year: 2007

Vi si on St at enent

When [ ooking to the NPS Centennial in 2016, Coronado National Menorial will be focusing
on beconing a critical source for educating the public on the significance of Francisco
Vasquez de Coronado's expedition in the 1540's. To achieve this vision, the staff wll

be rethinking the nature and focus of interpretive exhibits - indoors and out. The
Menorial's | ocation and viewshed lends itself to telling stories of inmmigration and
exploration in the 1540's but also of immigration in present times. Visitors will be

abl e to understand the Entrada's influence through the creation of interactive
exhibits, the addition of strategically created and pl aced passive interpretation, and
t he enhancenent of web-based or technol ogy driven educational tools. The Menoria

staff will work to integrate school groups, volunteers and other rel evant organizations
into the creation and devel opment of the new interpretive media throughout Coronado -
creating a better understanding and rel evance for the Menorial to the residents of
Cochi se County.

Beyond telling the story, the Menorial will work to provide effective protection of
visitors, enployees and resources through nore effective use of enforcenent strategies
and partnerships. Enployee well-being will be enhanced through a safer, nore
confortabl e work environment and increased opportunities for enpl oyee devel opnent and
creative work practices. Natural and curltural resource managenment wll be inproved

t hrough col | aboration with scientists and students and through nore strategic

depl oyment of research, protection activities and habitat restoration. Disturbed |ands

will be restored to restore viewsheds and enhance recreational opportunities.

Finally, park facilities will be a critical part of providing diverse, accessible
recreati onal and educational opportunities for park visitors and researchers. Trails
wi Il be maintained and new trails created to increase and diversify visitor

experi ences. Enployee housing and work areas will be updated and made nore energy

ef ficent and ergonomic. The condition of roads and buildings will be inmproved and
safer, nore cost-effective nethods used in construction. The Menorial will |ook to

capitalized on the solar energy possibilites in Southeastern Arizona and strive to be a
| eader in "green" construction and energy and water conservation

Al these efforts will work towards maki ng Coronado a prem ere attracti on and
educati onal opportunity now and for generations to cone.

Par k/ Superi ntendent/ Program Manager
Kym Hal |




Site:

CORO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

Site:

Site:

to which all other park systens aspire.

O her Park/ Program performance goal (s)

The Menorial will be working to update the interpretive nedia and visitor
drive up through the park and offers 320 degree views of the river valleys

on visitor accessibility and inspirational views of the Menorial and
surroundi ng area.

use

area at Montezuma Pass, a key visitor location that is the culnination of the

where Coronado's expedition likely travelled through. This project focuses

The work described currently is supported by OFS and/ or PMS

CORO STEWARDSHI P

I mprove the condition of park resources and assets.

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The Menorial will be working to recondition the entire unpaved portion of
Mont ezuma Canyon Road. This is a high priority asset and has significant
reconstructi on needs after incurring major flood damage.

t he

The work described currently is supported by OFS and/ or PM S

CORO STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

The Menorial will be integrating school groups into the reconditioning of
i nterpretive exhibits and natural resource projects in order to further
conservation stewardship in younger generations throughout the county.

D The work described currently is supported by OFS and/ or PMS




Site: CORO ENVI RONVENT

Reduce environnmental inpacts of park operations.

O her Park/ Program performance goal (s)

The Menorial will be |ooking to incorporate the use of solar energy into all
new and retrofit construction in order to reduce our dependence on fossil
fuels.

D The work described currently is supported by OFS and/ or PMS

Site: CORO ENVI RONVENT

Inspire an environnmental conscience in Anericans.

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

The Menorial is located in Southeastern Arizona where we receive full sun
nearly all year long. W wll be working to incorporate the use of solar
energy into retrofitting of office buildings as well as any new construction
that occurs in the Menorial.

D The work described currently is supported by OFS and/ or PMS

Q her Park/ Program perfornmance goal (s)

While rehabilitating the Menorial's visitor use facilities at Mntezunma Pass,
we will be incorporating the use of sustainable materials such as recycled
pl astic | unber.

The work described currently is supported by OFS and/ or PM S

Site: CORO RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Create a handi cap accessible trail within the | ower grasslands as called for
in the General Management Plan. The trail would incorporate restored

di sturbed | ands as the trail head and woul d all ow for accessibility of about 1
mle through the wildlife-rich rolling grasslands in the Menorial.

The work described currently is supported by OFS and/ or PM S



Site: CORO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ained at hel ping people to discover the breadth of parks and

experi ences.

The Menorial staff will continue to partner with |local and regional tourism
organi zations in order to help increase the ambunt of tourismbrought into
the menorial that mght not otherw se be aware of our existence. W would

| ook for a 25%increase as the tourismeffort builds nonentum over the com ng

years.

D The work described currently is supported by OFS and/ or PMS

Site: CORO EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The Menorial will be focusing on inplenenting portions of the Long Range
Interpretive Plan that focus on new and interesting forms of educational
tool s associated with the parks website.

D The work described currently is supported by OFS and/ or PMS

Site: CORO EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
parks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Thr ough increased and inproved interpretive opportunities, the Menorial wll
seek to increase the public's understanding of the inpacts associated with
t he Coronado Expedition. The staff will seek out partnerships with |ocal
groups to create and install the interpretive nedia in order to further the
connection to the Menorial by local citizens.

D The work described currently is supported by OFS and/ or PMS




Site: CORO PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Managenment surveys.

In order to increase enpl oyee satisfaction, we will be focusing on inproving
t he safety and ergonom cs of work spaces, inproving the quality and quantity
of enpl oyee housi ng, encouraging creative work practices and ideas, and
supporting enpl oyee devel opnent at all grade |evels.

D The work described currently is supported by OFS and/ or PMS

Site: CORO PROFESSI ONALI SM
Use strategic planning to pronote managenent excell ence.
Establi sh a structured professional devel opment curriculumto provide park

managers with the skills to apply best business practices and superi or
| eader shi p.

The superintendent will continue to be a part of regional comittees, the
Superi ntendent's Leadershi p Roundtable and sinilar |eadership and

devel opnental opportunities in order to provide notivating, supportive and
i nspiring | eadership to Menorial staff.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The Menorial has volunteered to participate in devel oping a Park Asset
Management Plan so that all facilities work will be focused on well thought
out and strategically devel oped phases for inproving the condition of park
facilities.

D The work described currently is supported by OFS and/ or PMS



Site: CORO PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

O her Park/ Program performance goal (s)

We will continue to support and inprove a safety comnmittee at the park that
truly functions to analyze safety incidents and near m sses and nake
recomendations to inprove the quality of the work environment. In addition,
t he enpl oyees will feel enpowered to be conscious of their own safety but

al so the safety of those around them and to make inproving the workplace a
per sonal i ssion.

D The work described currently is supported by OFS and/ or PMS

Site: CORO PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

The Menorial Superintendent and enforcenent staff will continue to inprove
t he rel ati onshi p between park rangers and the Border Patrol in order to

enhance protection of park enployees, visitors and resources along the
bor der .

D The work described currently is supported by OFS and/ or PMS



